8/28/09 – Scout Expo Committee Meeting Notes
We had a really good meeting, somewhat mischievous, but productive I think. Here are the highpoints from my notes to get to the other members and publish on the expo site as needed. 

· We need someone to be there early on Friday to check in, welcome, and instruct camping units where to set up and also be the go to person for exhibit set ups on Friday night. Ideally Troy would be able to help with check in, etc, but I think he is probably not going to be available Friday night. Unsure at this point. I will talk to Norm and see if he has any ideas for that.

· Committee slots needed to fill yet: Tickets, Hospitality, Vendor coordinator. 

· Norm Daigle is the camping coordinator and is organizing the camping program (cracker-barrel and campfire) and activities for the evening. Gail suggested that Wayne Marcinko from T444 would make a good emcee for the campfire. 

· I heard there was a “Safety City” set up at Jim Miller Park. I haven’t talked to them or been by there recently to see it but wonder if it will be something we have to work around. Bob will check it out and report back.

· Fred Feltman needs an article for the Chickensheet and other districts need some flyers as well. There is a flyer available at www.foothillsbsa.org and the flyers and handouts tab. Mike will check with Fred to make sure he publishes the flyer this week. Gail will get an article to him ASAP. 

· Gail will also be putting together the unit info and I owe her a cover letter. 

· The registration issues online are solved. Linda worked hard to get that resolved and units can now register online.

· I downloaded the “Rules and Guidelines” and noticed that we need to make some edits. I will go thru it and then Linda can make changes as needed.

· Ellen Evans has a conflict and will not be able to serve as ticket sales coordinator. Still looking for someone to take this on. If you know of someone or a unit that would like to handle this, please let Mike know ASAP.

· Linda, please remove the three individuals from the list besides Ellen. To my knowledge, they will not be on the committee.

· Linda, Bob Engerts contact info is bobengert@bellsouth.net 770-592-3118. He is Foothills Public Relations chairman. If Eileen needs any help getting word out to the press she should contact him.

· We went over a suggested list of vendors that Mike put together. It is only a working list and should not be published publicly. We noted those that we knew with members to contact them regarding a booth. It’s a pretty extensive list and if we get even 25% of them, it will be a great show. Mike will begin contacts immediately and members who do the same, should 1, let Mike know by email, and 2, get them to register online. Fee is $50 if selling stuff and is discouraged. $25 if not selling. Scouting unit exhibitors are free. Handouts and interactive exhibits are encouraged. Please understand the scouting theme and how their subject is scouting related when planning exhibits. Mike’s list is only ideas, other suggestions are welcome.

· We discussed booth judging and Mike will contact Ginny Acocella and Sherry Huffman to see if they will do that for us. 

· Tim is checking on Patches. Mike to email him the design file if he hasn’t already.

· Pamela needs to make sure that the “cabin” is available for first aid, snacks available, and will check on the defib unit and first aid supplies. She also needs radio(s) for communication. 

· Bob asked about signage from past expos. Pamela will contact Barbara about these.

· It was suggested that we need advertising to the public for the event. Suggestions were the Cobb county water bill flyer, Cobb county website, and others.

· Next meeting, Sept 24. We’ll discuss results from contacting vendors and other details. Let’s try to get the whole committee there. It’ll be event time before you know it. 

Thanks for all you do,

Mike Cherches

General Chairman
678-910-4582

mcherches@comcast.net 

